352.0742b 
$531 
2014 
c.2 


Town of Sharon, New Hampshire 
Annual Report 


For the Year Ending 


December 31, 2014 


Table of Contents 


Town Officers 

Town Warrant 

Budget of the Town (MS-636) 
Revenues and Expenses - 2014 
Selectmen’s Report 

Board of Auditors 

Tax Collector's Report (MS-61) 
Town Clerk Report 

Vital Statistics 

Trustees of Trust Funds 

Road Agent’s Report 
Conservation Commission Report 
Planning Board Report 


Emergency Management 
Director's Report 


Records Management Committee 
Fire Warden’s Report 


Town Meeting Minutes 
March 11, 2014 


Notice - RSA 674:39-aa 
Winter Road Policy 


18 

20 uy STATE LIBRARY 
23 apr 25 201! 
24 CONCORD, NH 
25 

26 

27 

28 

29 


30 
31 
32 


37 
38 


TOWN OFFICERS 


Moderator - Elected - 3 Years 
Rory Goff 
Deputy, Vacant 


Selectmen - Elected - 3 Years 
Marc T. LaPlante, Chair 

Carl Newton 

Linda Paris 


Town Administrator - Appointed 
Chester Bowles 
Juliana Williams, Assistant 


Town Clerk/Tax Collector - Elected - 1 Year 
Lisa M. Hall 
Juliana Williams, Deputy 


Treasurer - Elected - 1 Year 
Susan Bowles 


Trustees of the Trust Funds - Elected - 3 Years 
Laura Bridge 

Mary Ellen Bushnell 

John MacEachran 


Supervisors of the Checklist - Elected - 6 Years 
Susan Bowles 

Karen Shea Dufresne 

Elizabeth MacEachran 


Planning Board - Appointed 
Mitchell Call, Chair 

Gary Backstrom 

Gerald DeBonis 

Carl Newton 

Mark Carpenter 

Ted O’Brien, Alternate 


Zoning Board of Adjustment - Appointed 
Diane Callahan 

Hampton Howard, Chair 

Rick Lusky 

Jack Ogren 

Jon Frank 


Term Expires 2015 
Appointed 


Term Expires 2015 
Term Expires 2017 
Term Expires 2016 


Appointed 
Appointed 


Term Expires 2015 
Appointed 


Term Expires 2015 


Term Expires 2015 
Term Expires 2016 
Term Expires 2017 


Term Expires 2018 
Term Expires 2020 
Term Expires 2017 


Term Expires 2017 
Term Expires 2016 
Term Expires 2015 
Term Expires 2016 
Term Expires 2016 
Term Expires 2016 


Term Expires 2017 
Term Expires 2016 
Term Expires 2015 
Term Expires 2016 
Term Expires 2017 


Conservation Commission - Appointed 
Anne Booth 

Ken Callahan 

lan Coles 

Anne Fischer 

Donald Hart 

John MacEachran 

Jean Mann 

Mitchell Call, Alternate 

Ted O’Brien, Alternate 


Audit Committee - Elected - 3 Years 
Diane Callahan 

Alan Everson 

Rick Lusky 


Records Management Committee - Appointed 
Ken Callahan, Chairman (Conservation Comm.) 
Mitch Call, Vice-Chair & Secretary (Planning Bd.) 
Chester Bowles (ZBA) 

Susan Bowles (Treasurer) 

Lisa Hall (Town Clerk & Tax Collector) 

Robert Hauser (Archivist) 

Carl Newton (Selectmen) 


Emergency Management Director - Appointed 
Vacant 
Deputy, Vacant 


Road Agent - Appointed 
Jon Flagg 


Overseer of Public Welfare - Appointed 
Belinda Backstrom 


Building Site Inspector - Appointed 
Timothy Groesbeck 


Code Enforcement Officer - Appointed 
Carol Ogilvie 


School Board Representative - Elected - 3 Years 
Gary Backstrom 


Forest Fire Wardens - Appointed 
Ken Callahan 

Francis Guptill, Deputy 

Peter Paris, Deputy 


Health Officer - Appointed 
Board of Selectmen 
Deputy, Vacant 


Term Expires 2017 
Term Expires 2016 
Term Expires 2015 
Term Expires 2017 
Term Expires 2016 
Term Expires 2016 
Term Expires 2017 
Term Expires 2015 
Term Expires 2016 


Term Expires 2015 
Term Expires 2017 
Term Expires 2016 


Term Expires 2015 


TOWN OF SHARON, NEW HAMPSHIRE 
TOWN WARRANT 


To the inhabitants of the Town of Sharon, New Hampshire, in the County of Hillsborough, 
qualified to vote in Town affairs: 


You are hereby notified to meet in the Sharon Meeting House in said Town on Tuesday, March 
10, 2015 at 11:00 in the forenoon to ballot for Town Officers and other questions required by law 
to be decided by ballot. The polls will be closed at 7:00 P.M. The business meeting will start at 
8:00 P.M. on the same date at the Sharon Meeting House. 


ARTICLE 1. To choose all necessary Town Officers for the year ensuing. 


ARTICLE 2. To see if the Town will vote to set the following amounts which shall be paid to the 
Town Officers for their services, or take any action relative thereto: 


COMPENSATION SCHEDULE 


Selectmen $1,800 per year 

Town Administrator $15,000 per year 
Assistant Town Administrator $6,000 per year 

Town Clerk $3,000 per year plus fees 
Deputy Town Clerk $600 per year 

Collector of Taxes $2,800 per year plus fees 
Deputy Collector of Taxes $600 per year 

Road Agent and Deputy Road Agent $15,600 plus Fuel Allowance (shared) 
Board of Auditors $500 per year 

Treasurer $1,800 per year 
Trustees of Trust Funds $75 per year 

Moderator $100 per session 

Deputy Moderator $450 per year 
Supervisors of the Checklist $450 per year 

Fire Warden $150 per year 

Deputy Fire Wardens $100 per year 

Building Site Inspector $75 per permit issued 
Code Enforcement Officer $30 per hour 

Emergency Management Director $500 per year 
Emergency Management Dir. (disaster mgmt.) $25 per hour, not to exceed $500 
Deputy Emergency Management Director $250 per year 

Deputy Health Officer $25 per hour 


ARTICLE 3. To see if the Town will vote to raise and appropriate $343,906 for the purposes 
specified, or take any action relative thereto: 


DRA Account 


4130 
4140 
4150 
4153 
4191 
4194 
4195 
4196 
4210 
4215 
4220 
4240 
4290 
4300 
4316 
4324 
4411 
4414 
4415 
4441 
4550 
4619 
4711 
4721 
4723 


ARTICLE 4. To see if the Town will vote to raise and appropriate the sum of $7,920 to pay a per 


Department 


Executive 

Election and Registration 
Financial Administration 
Legal Expenses 

Planning and Zoning 
General Government Building 
Cemeteries 

Insurance 

Police 

Ambulance 

Fire 

Building Insp./Code Enforce. 
Emergency Management 
Highways 

Street Lighting 

Solid Waste Disposal 

Health Administration 
Animal Control 

Health Agencies and Hospital 
Welfare 

Library 

Conservation Commission 
Principal on Long Term Note 
Interest on Long Term Note 
Interest on Tax Anticipation 


Budget 


$28,500 
$9,700 
$24,000 
$4,000 
$720 
$4,500 
$1,000 
$2,172 
$84,255 
$4,935 
$43,263 
$1,150 
$1,200 
$80,000 
$400 
$12,395 
$300 
$300 
$1,250 
$2,000 
$1,800 
$775 
$32,000 
$2,991 
$300 


$343,906 


capita membership fee for residents using the Peterborough Town Library, Account 4550, or 
take any action relative thereto. 


ARTICLE 5. To see if the Town will vote to raise and appropriate the sum of $2,500 to be 
placed in the Brick School House Maintenance Fund, Account 4915.8 previously established, or 
take any action relative thereto. This article is designated as a special warrant article under the 


provisions of RSA 32:3,Vl(c). The selectmen recommend this article. 


ARTICLE 6. To see if the Town will vote to raise and appropriate the sum of $4,000 to be 
placed in the Archive Supplies Fund, Account 4915.9 previously established, or take any action 
relative thereto. This article is designated as a special warrant article under the provisions of 
RSA 32:3,Vi(c). The selectmen recommend this article. 
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ARTICLE 7. To see if the Town will vote to raise and appropriate the sum of $2,000 to be 
placed in the Legal Expense Fund, Account 4915.7 previously established, or take any action 
relative thereto. This article is designated as a special warrant article under the provisions of 
RSA 32:3,VI(c). The selectmen recommend this article. 


ARTICLE 8. To see if the Town will vote to raise and appropriate the sum of $15,000 for the 
repaving on Sliptown Road, Account 4300, or take any action relative thereto. 


ARTICLE 9. To see if the Town will vote to raise and appropriate the sum of $30,000 to be 
placed in the Town Highway Repairs Fund, Account 4915.3 previously established, or take any 
action relative thereto. This article is designated as a special warrant article under the provisions 
of RSA 32:3,VI(c). The selectmen recommend this article. 


ARTICLE 10. To see if the Town will vote to raise and appropriate the sum of $6,500 to be 
matched with a grant from New Hampshire Department of Homeland Security and Emergency 
Management and used for the installation of a repeater system for emergency communication, 
Account 4290, or take any other action relative thereto. 


ARTICLE 11. To transact any other business which legally shall come before this meeting. 


Given under our hands and seal at said Sharon, this 17th day of February, 2015. 


Bane D Al hare Hinde Goes enh med as 


Marc T. LaPlante Linda Paris Carl Newton 
SELECTMEN OF SHARON 


New Hampshire 2015 


hae Department of 


So Revenue Administration MS-636 


Budget of the Town of Sharon 
Form Due Date: 20 Days after the Town Meeting 


This form was posted with the warrant on: A 


For Assistance Please Contact: 
NH DRA Municipal and Property Division 
Phone: (603) 230-5090 
Fax: (603) 230-5947 


GOVERNING BODY CERTIFICATION 
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best of 
my belief it is true, correct and complete. 


A hard-copy of this signature page must be signed and submitted to the NHDRA at the 
following address: 
NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL AND PROPERTY DIVISON 
P.O.BOX 487, CONCORD, NH 03302-0487 
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Appropriations 


Prior Year as Appropriations Appropriations 
Account Warrant Approved by Actual Ensuing FY Ensuing FY (Not 
Code Purpose of Appropriation Article # DRA Expenditures (Recommended) Recommended) 


General Government 
0000-0000 | Collective Bargaining 


4130-4139 | Executive 3 
Election, Registration, and Vital Statistics 
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$4,000 


$1,500 $0 s720 
Advertising and Regional Association $ 


Public Safety 


4210-4214 | Police 

4220-4229 |Fire 

4240-4249 | Building Inspection 
4290-4298 | Emergency Management 


$87,496 
$2,715 
$52,573 
$1,000 
$1,200 


+f 
oO 


$84,255 
$4,935 
$43,263 
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Airport/ Aviation Center 


4301-4309 | Airport Operations 
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Administration 
Solid Waste Collection 
Solid Waste Disposal 
Solid Waste Cleanup 
Sewage Collection and Disposal 
Other Sanitation 
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4353 Purchase Costs 


Appropriations 


Prior Year as Appropriations Appropriations 
Account Warrant Approved by Actual Ensuing FY Ensuing FY (Not 
Code Purpose of Appropriation Article # DRA Expenditures (Recommended) Recommended) 


4354 
4359 


Electric Equipment Maintenance 
Other Electric Costs 
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=) R=) 
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$0 $ 


4A | 
+f 
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4411 Administration $300 $300 


Sia 
oO 


4414 Pest Control $300 $300 
4415-4419 |Health Agencies, Hospitals, and Other $1,250 $0 $1,250 $0 
Welfare 


2 


1-4442 {Administration and Direct Assistance 
Intergovernmental Welfare Payments 


$2,000 $2,000 
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4550-4559 | Library 

4583 Patriotic Purposes 

4589 Other Culture and Recreation 
Conservation and Development 


Administration and Purchasing of Natural 


4619 Other Conservation si 
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4711 
4721 
4723 
4799 


Long Term Bonds and Notes - Principal $31,000 
$3,991 


$300 


$32,000 
$2,991 
$300 


Long Term Bonds and Notes - Interest 


Tax Anticipation Notes - Interest 
Other Debt Service 
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Improvements Other than Buildings 
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To Capital ProjectsFund | $0 
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Appropriations 


Prior Year as Appropriations Appropriations 
Account Warrant Approved by Actual Ensuing FY Ensuing FY (Not 
Purpose of Appropriation Article # D Expenditures (Recommended) Recommended) 


To Expendable Trust Fund 
To Health Maintenance Trust Fund 


To Capital Reserve Fund 


To Capital Reserve Fund 


To Capital Reserve Fund 


Purpose: Legal Expense 


Purpose: Town Highway Reserve Fund 


Appropriations 


Prior Year as Appropriations Appropriations 
Account Warrant Approved by Actual Ensuing FY Ensuing FY (Not 
Code Purpose of Appropriation Article # DRA Expenditures (Recommended) Recommended) 


4290-4298 ae 
Purpose: Emergency Communication Repeater 


Purpose: Pave Sliptown Road 


br mor i 
4550-4559 ms a $ 


Purpose: Library 
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Account Warrant PY Estimated Estimated Revenues 
Code Source of Revenue Article # Revenues PY Actual Revenues Ensuing Fiscal Year 


Pe Tiieses and Penalties on Delinquent Taxes || ee ee 


icenses, Permits, and Fees 


= 


3210 Business Licenses and Permits 


pai ia 
220 [Motor enide emit fees —=SC=*d;S=SC*C*=“‘“i;CSC*‘“‘“‘SC*~‘SOOOO!SOC*“‘CNC#C‘SMi;SOS*~“‘C‘*O 
290 [euldngremmts 
290 eee 
Evecrs 


3290 Other Licenses, Permits, and Fees 
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Gk fod sa en 


3409___[Oter charac RS a Na saeat ssa eeo| Mae ET 


Sale of Municipal Property $0 $0 
502 interest on vestments | | Gee Peal : 


From Capital Projects Funds 
From Enterprise Funds: Airport (Offset) 
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From Enterprise Funds: Other (Offset) 
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p15 [Fem GapfalResere Funds =i SSCS 
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From Twst and Fiduciary Funds] ST SSSCSC«SSSSSSCSCSCS~*«S 
From Conservation Funds eae ey $0 $0 $0 
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Account Warrant PY Estimated Estimated Revenues 
Code Source of Revenue Article # Revenues PY Actual Revenues Ensuing Fiscal Year 
Other Financing Sources 


3934 Proceeds from Long Term Bonds and Notes 


9998 Amount Voted from Fund Balance 
9999 Fund Balance to Reduce Taxes 


Total Estimated Revenues and Credits 


MS-636: Sharon 2015 


6 of 7 
ue 


TOTAL Appropriations Recommended $387,610 $411,826 
Less: Amount of Estimated Revenues & Credits $125,775 
Estimated Amount of Taxes to be Raised $261,835 $411,826 
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Ordinary Income/Expense 
Income 
3100 - Taxes 
3110.1 - Property Taxes Revenue 
3110.2 - Tax Liens Redeemed 


Total 3100 - Taxes 


3190 + Penalties & Interest 
3200 - Licenses, Permits & Fees 
3220 - Motor Vehicle Permits 
3230 - Building Permits 
3290 - Other Licenses & Fees 
"3290.1 - Dog Licenses 
3290.3 - Marriage Licenses 
3290.9 - Other Licenses & Permits 


Total 3290 - Other Licenses & Fees 


Total 3200 - Licenses, Permits & Fees 


3300 - From State 
3352 - Rooms & Meals 
3351 - Shared Revenues 
3353 - Highway Block Grant 
3354 - Cost Sharing - Cross Rd. Bridge 
3356 : Forest Reimbursements 


Total 3300 - From State 


3500 - Miscellaneous 
3900 : Operating Transfers In 


Total Income 


Expense 
4100 - General Government 
4130 - Executive 
4130.1 - Board of Selectmen 
4130.2 - Administrator 
4139.3 : Moderator 
4130.9 - Other Executive 


Total 4130 - Executive 


4140 - Election,Reg &Vital Statistics 
4140.1 - General/Town Clerk Functions 
4140.3 - Election Adminstration 
4140.7 - Archive Material Expense 
4140 - Election,Reg & Vital Statistics - Other 


Total 4140 - Election,Reg & Vital Statistics 


4150 - Financial Administration 
4150.1 - Accounting & Financial Reports 
4150.2 - Auditing 
4150.3 - Assessing 
4150.4 - Tax Collecting 
4150.5 - Treasury 
4150.8 - Schi Hs Tel & Elec 
4150.9 - Other 


Total 4150 « Financial Administration 


4153 - Legal Expense 

4191 - Planning & Zoning 

4194 - Buildings 

4195 - Cemeteries 

4196 - Insurance 

4198 - Payroll Taxes 

4100 - General Government - Other 


Total 4100 - General Government 


4200 - Public Safety 
4210 - Police 
4215 - Ambulance 
4220 - Fire 
4290 - Emergency Management 


Total 4200 - Public Safety 


4300 - Highways & Streets 
4311 : Administration 
4311.1 : Wages & Compensation 


TOWN OF SHARON, NH 


Revenues & Expenses 


Jan - Dec 14 


1,015,619,01 
8,881.00 


1,024,500.01 
10,539.71 


68,919.51 
75,00 


499.00 
0.00 
2,950.55 


3,449.55 


72,444.06 


16,922.00 
0.00 
17,714.40 
380,293.42 
0.00 


414,929.82 


232.35 
60,749.82 


1,583,395.77 


5,400.00 
15,000.00 
590,00 
1,516.17 


22,506.17 


7,677.34 
1,738.30 
0.00 
130.11 


9,545.75 


4,800.00 
1,500.00 
20,597.21 
6,071.01 
1,800.00 
3,597.36 
10.00 


38,375.58 


10,038.90 
271.45 
3,598.04 
715.00 
0.00 
3,967.86 
0.00 


89,018.75 


85,836.00 
2,714.61 
52,923.00 
1,874.31 


143,347.92 


12,000.00 


14 


Jan - Dec 13 $ Change 

1,101,917.25 (86,298.24) 
20,303.58 (11,422.58) 
1,122,220.83 (97,720.82) 

8,076.37 2,463.34 

63,509.83 3,409.68 

70.00 5.00 

559,50 (60.50) 
90.00 (90.00) 
3,933.23 (982.68) 
4,582.73 (1,133.18) 

70,162.56 2,281.50 
31,414.13 (14,492.13) 
14,938.39 (14,938.39) 

17,483.58 230.82 

0.00 380,293.42 
ia (117.75) 

63,953.85 350,975.97 
3,742.78 (3,510.43) 


86,196.04 (25,446.22) 
1,354,352,43 229,043.34 


5,429.28 (29,28) 
15,000.00 0.00 
550.00 40.00 
1,244.73 271.44 
22,224.01 282.16 
6,597.45 1,079.89 

1,959.04 (220.74) 

1,253.58 (1,253.58) 

420.46 (290,35) 

10,230.53 (684.78) 
4,800.00 0.00 
2,000.00 (500.00) 
3,446.53 17,150.68 

9,523.56 (3,452.55) 
1,800.00 0.00 
3,305.68 291.68 
9.80 0.20 
24,885.57 13,490.01 

12,882,73 (2,843.83) 

886.26 (614.81) 

6,350.19 (2,752.15) 

980.00 (265,00) 

6,375.21 (6,375.21) 
3,846.17 121.69 

950.00 (950.00) 

89,610.67 (591.92) 
81,843.00 3,993.00 
2,546.23 168.38 
46,030.00 6,893.00 
937,50 936.81 
131,356.73 11,991.19 
11,750.00 250,00 
Page 1 


TOWN OF SHARON, NH 
Revenues & Expenses 


Jan- Dec 14 Jan - Dec 13 $ Change 
4311 - Administration - Other 410.62 50,00 360.62 
Total 4311 - Administration 12,410.62 11,800.00 610.62 
4312 - Highways & Streets 
4312.1 - Paving & Reconstruction 
4312.1 + Paving & Reconstruction ~ Other 35,800.00 1,471.00 34,329.00 
Total 4312.1 - Paving & Recoszstruction 35,800.00 1,471.00 34,329.00 
4312.2 » Cleaning & Maintenance 82,518.90 50,781.17 31,737.73 
4312 * Highways & Streets - Other 251.92 202.70 49.22 
Tota] 4312 - Highways & Streets 118,570.82 52,454.87 66,115.95 
4313 - Bridges 396,519.78 75,500.04 321,019.74 
4316 - Street Lighting & Other 342.71 425.93 (83.22) 
Total 4300 - Highways & Streets $27,843.93 140,180.84 387,663.09 
4320 - Sanitation 
4374 - Selid Waste Disposal 13,380.00 13,712.00 (332.00) 
Total 4326 - Sanitation 13,380.00 13,712.00 (332.00) 
4400 - Health 
4414 - Anima Control 0.00 361.84 (361.84) 
4415 : Health Agencies & Hospitals 1,208.00 1,208.00 0.00 
Total 4400 » Health 1,208.00 1,569.84 (361.84) 
4500 - Culture & Recreation 
4556 - Library 9,722.00 6,868.00 2,854.00 
Total 4560 - Cuiture & Recreation 9,722.00 6,868.00 2,854.00 
4600 - Conservation 0.00 3,194,33 (3,194.33) 
4706 - Debt Service 
4721 + Debt Service, Interest 3,753.76 4,515.30 (761.54) 
4711 - Debt Service, Principal 31,237.52 30,475.98 761.54 
Total 4700 - Debt Service 34,991.28 34,991.28 0.00 
4910 - Operating Transfers Out 
4915 - To Capital Reserve 
4915.9 » Archive Supplies 11,000.00 2,000.00 9,000.00 
4915.8 - Brick School House Maintenance 2,500.00 2,500.00 0.00 
4915.2 - Town Bridge Fund 20,000.00 15,000.00 5,000.00 
4915.3 - Town Highway Repairs Fund 0.00 10,000.00 (10,000.00) 
4915.5 - Assessment Reserve Fund 0.00 2,400.00 (2,400.00) 
4915.7 - Legal Expense Fund 0,00 15,060.00 (15,000.00) 
Total 4915 - To Capital Reserve 33,500.00 46,900.00 (13,400.00) 
Total 4910 - Operating Transfers Out 33,500.00 46,900.00 __ (13,400.00) 
Total Expense 853,011.88 468,383.69 384,628.19 
Net Ordinary Income 730,383.89 885,968.74 (£55,584.85) 
Other Income/Expense 
Other Expense 
4931 - Coanty Payment 60,739.00 63,246.00 (2,507.00) 
4933 « School District 738,455.00 751,407.00 (12,952.00) 
Total Other Expense 799,194.00 814,653.00 (15,459.00) 
Net Other Income (799,194.00) (814,653.00) 15,459.00 
Net Income (68,810.11) 71,315.74 (140,125.85) 


eae December 31, 2013 December 31, 2014 
Conservation Account $117,009.90 $117,042.28 
Forest Account $98,232.73 $98,259.91 
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From the Selectmen 


CROSS ROAD BRIDGE - Clearly, the most visible activity in Sharon this year was the replacement of the 
Cross Road Bridge. 


We tried to keep residents updated by sending weekly notices via the town’s email distribution list. We know 
that many people followed the progress through those updates and also by personal visits to the work site. 
Indeed, at several points, there were probably enough residents visiting the bridge to hold Town Meeting. 


After all was said and done, we are very happy to report that the work was completed on time and under budget 
and for a cost that was exceptionally close to what Pete Paris (our Road Agent at the time) predicted five or six 
years ago when the state approved the project. For your information, the chart below provides a summary of the 
financial aspects of the project. 


Cross Road Bridge - Summary of Expenses and Reimbursements 


* These amounts were detailed in reimbursement documents 


submitted to the NH DOT. Details included payee, invoice number, 
and check number. Photocopies of all documents were submitted to 


verify the expenses. 


** $17,680 - Approximate balance in Bridge Reserve Fund as of 


December 2014 (after all transfers have been made). Transfers were 


completed following authorization by the Selectmen and a formal 
written request submitted to the Trustees of Trust Funds. 
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Expenses 
_ Engineering and Bid Phase (June 2012 to February 2014) $105,973.94 
Construction Management (May 2014 to October 2014) $45,095.83 
Construction Contractor (May 2014 to September 2014) $325,155.00 
$476,224.77 
Reimbursements from NH DOT * 
Engineering and Bid Phase (March 2014) * $84,779.15 
One half (40%) of construction bid (March 2014) * $133,945.20 
Remaining 40% of construction bid plus 80% of construction 
management. Received November 2014. * $161,569.07 
$380,293.42 
Total Paid by Town (Expenses minus Reimbursements from 
the State) $95,931.35 
Transfers from Bridge Reserve Fund (Covers expenses paid 
by Town, but not reimbursed by the State) ** 
December 2012 ** $11,932.56 
December 2013 ** $75,500.04 
December 2014 ** $8,498.75 
$95,931.35 


ARCHIVES AND RECORDS MANAGEMENT COMMITTEE - The mostly volunteer group working on our 
archive holdings continues to meet almost every Tuesday afternoon. The group continues to examine, sort, 
catalogue and file various historical items that document our town’s history. In 2014 we also formed a formal 
committee--the Records Management Committee--that provides oversight to the process. 


The archive space in the basement of the Meeting House has been expanded and we have installed permanent 
genre. In addition, the group has done a great deal of work to plan for better humidity and fire protection 
controls. 


Our sincere thanks to this hard-working group. We appreciate their efforts to help preserve our town’s history 
and culture. 


COURT CASES - The only court case in 2014 involved a property on Swamp Road--the deed was taken by the 
town in August 2013 for failure to pay taxes. Although the owner mailed a check, he sent it to the wrong 
address and it was not received by the Tax Collector until after the deeding had taken place. State statutes are 
clear regarding a property owner’s rights to re-purchase property that has been taken by deed, including the 
assessment of penalties and legal costs. But, because the town had changed mailing address (we used to use a 
Peterborough Post Office box rather than having the mail delivered to the Meeting House), the owner contested 
the issue in the Hillsborough County Superior Court. 


The Court ended up ruling that all back taxes and interest (some at 12% and some at 18%) must be paid for the 
owner to re-purchase the property, but waived the penalty and did not allow the town to collect for legal fees. 
The owner recently paid the taxes and interest and the property has been deeded back to him. 


AUDIT COMMITTEE - The Audit Committee may work quietly and without much notoriety, but the three 
people elected to serve on this committee perform a very important service for the town. 


The committee was formed at Town Meeting in 2012 and uses an audit process the state allows for communities 
with fewer than 750 residents. Financial records of the town are examined including bank and accounting 
records, payroll and vendor payments, Town Clerk and Tax Collector records, and accounts managed by the 
Trustees of Trust Funds. 


Quoting from the most recent report, "Overall, we continue to find that Sharon is doing a good job in managing 
its financial resources. We encountered a strong sense of commitment, professionalism and thoroughness 
among Town Officers." We should also point out that using locally elected auditors saves the town 
approximately $10,000 to $12,000 annually. An added benefit is that we have at least three additional residents 
who have a much better understanding of town finances and fiscal policy. 


CODE ENFORCEMENT - A new position, Code Enforcement Officer, was created at the 2014 Town Meeting. 
Then, last fall, the Selectmen contracted with Carol Ogilvie to perform this work--as outlined in the town's 
budget, she will be paid on an hourly basis. Carol's first effort will be to enforce the provisions of Articles X 
and XVII of the Sharon Zoning Ordinances, as amended in 2014. These amendments clarified the town's 
regulations dealing with Accessory Dwelling Units and apartments, Carol has begun her work by contacting the 
owners of properties that may include ADUs. We will keep you informed as this work continues. 


FINALLY - As we do every year, we want to extend our sincere thanks to the many people who volunteer their 
time to serve our little town. We may be only 350 strong, but we have a strong sense of who we are and where 
we want to go. By working together and supporting each other, we can get there. 


Respectfully submitted - Marc LaPlante, Chair; Carl Newton; Linda Paris 


is 


Wee 


Town of Sharon Board of Auditors 2013 


Town of Sharon Selectmen 


From: Audit Board Members Diane Callahan, Alan Everson and Rick Lusky 


Re: 


2013 Audit Activities and Report 


Date: February 1, 2015 


Background 


At the 2012 Town Meeting, Sharon initiated annual inspection of the town’s financial operations by locally 
elected auditors, an condition that a professional audit is conducted at least every five years 


The Local Audit Methodology, developed by the New Hampshire Department of Revenue Administration, 
provides small New Hampshire towns with a low-cost means ensuring that public financial functions are being 
carried out efficiently, ethically and equitably. 


The 2012 Audit Board submitted the results of its first audit, of the Town’s 2011 financial transactions, to the 
Selectmen in May, 2012. 


2013 Audit 


During the month of January 2015 the Town of Sharon Audit Board (SAB) met three Saturdays to review 
information on financial transactions and activities employed by Sharon Town officers in 2013. We compared 
and tested expenditures from the 2013 Town Budget to the figures in the general ledger, checked bank 
balances for accuracy, and inspected representative transactions of various types selected at random from the 
Town’s financial records. 


Those interviewed by committee members were: Town Administrator Chester Bowles (1/17/15 and all 
subsequent meetings); Susan Bowles Treasurer (1/17/15); Trustee of Trust Funds John MacEachran (1/24/15); 
Tax Collector and Town Clerk Lisa Hall (1/31/15); Accountant Barton Goodeve, EA, of Goodeve and Company, 
LLC on (2/6/15), Juliana Williams, Assistant Town Administrator and also Deputy Town Clerk/Tax Collector, 
participated in the meetings on 1/24, 1/31, and 2/6. 


Summary Findings 


Our detailed findings and recommendations have been entered into the attached Local Audit Report, Form 
MS-60, for the Selectmen’s review, approval and submission to the NH Department of Revenue 
Administration. 


We again find Sharon’s financial procedures provide good checks and balances to ensure proper handling and 
management of the Town’s financial resources. We encountered a strong sense of commitment, 
professionalism, thoroughness and competence among Town officers. 


The functions of Town revenue collection, deposit to Town accounts, expenditure of Town funds, and 
recordkeeping are clearly compartmentalized. Revenues are collected by the Clerk and Tax Collector, 
deposited in Town accounts by the Treasurer, and dispersed to vendors, personnel and the State by the Town 
Administrator through a monthly manifest approved by the Selectmen. Checks are prepared by Town’s 
Accountant, Goodeve and Company, and signed by at least two Selectmen. Financial transactions are tracked 
by the Treasurer and the Accountant’s bookkeeper, and summarized monthly for the Selectmen. 


This division of labor requires that Town officers review each other's work and generates reliable 
documentation of all financial transactions. The resulting transparency ensures that errors are quickly 
detected and resolved, and further makes misuse of funds detectable. 


The SAB found paper and electronic financial records to be complete and well organized. The Board was able 
to reconcile the Town’s budget, revenues, expenditures, bank statements, and financial reports. We were also 
able to track individual transactions involving receipt of revenue, payment to vendors and Town personnel, 
and the transfer of funds between accounts. 
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Beginning in 2013, the Town’s trust funds, which are kept in a municipal investment poo! and managed by the 
Trustees of Trust Funds, may now be transferred electronically directly to the Town for payments approved by 
the Selectmen. 


All four of the SAB recommendations for improving financial transactions, made in our 2012 report, had been 
implemented by town officials. 


Recommendations 


1. The Town has adopted an investment policy in accordance with RSA 41:9,VIl. We recommend that this 
policy be reviewed annually and updated as necessary. 


2. Werecommend that the Tax Collector send the monthly summary reports of her activities to the 
bookkeeper to aid in the reconciliation of revenues and receipts. 


3. While the Town’s financial policies and procedures are strong, our audit of 2013 financial transactions did 
identify two adjustments that, if included in the Town’s Annual Report, would increase transparency for 
Sharon residents, bring the Town closer to meeting State oversight and current professional standards, 
and would expedite both local and professional! audits. 


e Starting balances, income, expenses, and closing balances for the Forest and Conservation Funds. 
@ The number of building and pistol permits issued by the Selectmen during the year and the revenues 
derived from each source. 


4. Alisting of disbursements, in check number order, is produced each month as part of the financial 
reconciliation process. It is recommended that a review be conducted each month to assure that all check 
numbers are properly accounted for and that there is no missing check stock. 


5. Following a recommendation made in a prior year, the Town Clerk, Treasurer and Bookkeeper are 
working together at year end to assure that revenues and expenses are assigned to the correct fiscal year. 


The SAB commends this effort, but encourages town officials to continue to work together on this issue so 
reconciliation between the various financial reports is easier. 


Attachment: Completed New Hampshire 
Report Form MS-60 


Diane Callahan at , On oe 


Alan Everson, PhD. i 


Rick Lusky ee eh, et Ac/ A va 
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2014 MS-61 


TAX COLLECTOR'S REPORT 
For the Municipality of SHARON Year Ending 12/31/2014 
DEBITS 


Uncollected Taxes PRIOR LEVIES 


Levy For Year 
Beginning of Fiscal Year Account of this Report 


Property Tax Credit Balance 

(Formerly "Prior Years‘ Credits Balance) 
Amount now included as positive amount under “Credits | Remitted to Treasurer | 
Property Taxes | Levy for Year of This Report” 


Amount previously inciuded a: 
as "Property Taxes“ 


Interest and Penalties on 
Delinquent Taxes 
Interest and Penalties on 
Resident Taxes 


Total Debits $ 1,016,428.26 $ 46,576.86 $ 806.00 $ 0.00 


TS:2015-01-09T 14:54:00 A MS-61 
01/09/2015 02:54 PM ‘age 1 of 3 Rev. 2014 v2-9 


2014 MS-61 


TAX COLLECTOR'S REPORT 


For the Municipalityof — = SCCM SHARON Year Ending _—=—i12/3172014 
Levy For Year PRIOR LEVIES 


Includes $591.53 from "This Year's New Credits“ 
Remitted to Treasurer of this Report : 2013 2012 2011+ 


ee ae eo ec ) 
esse pasa eee ee te 
wnertos ee | ee |e 


fmannane | R 

Abatements Made of this Report 2013 2012 2011+ 
en Yd 
a) 1 TY 


petarton-ewvoenme | GRR 
Uncollected Taxes - End of Year #1080 of this Report 2013 2012 2011+ 
wie ae) | ee 
eT 
eapawe || 
ee 
$ 0.00 


CREDITS 


Betterment Taxes 


Property Tax Credit Balance 


Total Credits $ 1,016,428.26 $ 46,576.86 $ 806.00 $ 0.00 


TS:2015-01-09T 14:54:00 He MS-61 
01/09/2015 02:54 PM age 2 of 3 Rey. 2014 y2-9 


2014 MS-61 


TAX COLLECTOR'S REPORT 
For the Municipality of SHARON Year Ending 12/31/2014 


SUMMARY OF DEBITS 


PRIOR LEVIES 
Last Year's Levy 2013 2012 2011+ 
BOC CSG SESE $0.00 $ 12,462.23 § 13,029.18 
Beginning of Fiscal Year 
Interest & Costs Collected 
$301. x 
Total Debits $ 0.00 $ 21,019.50 $ 12,472.76 $ 17,694.57 
SUMMARY OF CREDITS 


PRIOR LEVIES 
Last Year's Levy 2013 2012 2011+ 
ees ee ee 
Interest & Costs Collected #3190 
0,00 301.2 x 
Unredeemed Liens 
End of Fiscal Year #1110 
Total Credits $ 0.00 $ 21,019.50 $ 12,472.76 $ 17,694.57 


Summary of Elderly Liens Last Year's Levy 2013 2012 2011+ 
Unredeemed Elderly Liens Beg. of FY $ 0.00 $ 0.00 $ 0.00 
Elderly Liens Executed During FY $ 0.00 $ 0.00 $ 0.00 $ 0.00 
Elderly Liens Interests & Costs Collected $ 0.00 $ 0.00 $ 0.00 $ 0.00 
Total Elderly Lien Debits: $ 0.00 $ 0.00 $ 0.00 $ 0.00 
Elderly Redemptions $ 0.00 $ 0.00 $ 0.00 $ 0.00 
Elderly Liens Interests & Costs Collected $ 0.00 $ 0.00 $ 0.00 $ 0.00 
Abatements of Unredeemed Liens $ 0.00 $ 0.00 $ 0.00 $ 0.00 
Unredeemed Elderly Liens End of FY $ 0,00 $0.00 $ 0.00 $ 0,00 
Total Elderly Lien Credits: § 0.00 $ 0.00 $ 0.00 $ 0.00 
TS:2015-01-09T 14:54:00 2 MS-61 
01/09/2015 62:54 PM age 3 of 3 Rev, 2014 y2-9 


TOWN CLERK REPORT 
Year ending 12/31/2014 


$4010.50 
$3471.00 


$7562.00 $7836.00 
$5973.00 | $144.00 


June 


$4239.00 


Aug $4483.00 


*Includes Municipal fees, Town Clerk fees, and title fees. 


Motor vehicle registrations issued: 550 Please bring photo ID and an old registration. 


Vital records issued: 0 
Residents may come to the Sharon Meeting House to obtain copies of certificates of Birth, 
Marriage, and Death. Residents may also apply for a Marriage license. 


Dog licenses issued: 78 plus 3 replacement tag 

All dogs and wolf hybrids must have a current rabies certificate on file with the town and be 
licensed by April 30, 2012. Per RSA 466:13, a penalty of $25 will be imposed for any dog or wolf 
hybrid not licensed by June 1, 2010. 


Many Thanks to CARL NEWTON for building our office some organizational units for license 
plates and receipt drawer. 


Office Hours: Tues 5:00 —7:00 p.m., and by appointment, at The Sharon Meeting House. 


Lisa M. Hall---Town Clerk/Tax Collector 
Office: 924-9250 Leave a message, or email at: sharonnhtc@gmail.com 


Juliana Williams—--Deputy Town Clerk/Deputy Tax Collector. 
Office: 924-9250 Leave a message, or email at: sharonnhdeputy@gmail.com 


The above information is correct according to the best of my knowledge and belief. 
Respectfully submitted, 


Lisa M. Hall 
Town Clerk/Tax Collector 
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Account Name 

WIRLING GREGG FUND 
NEWTON FAMILY CEM 
ROYCE CEMETERY 

BACON CEMETERY 

JOHN B. SHEDD CEM 
WAITE E. WILSON 

FLOSSIE E. WILSON 

EDITH WILSON 

D&C WILSON CEMETERY 
ELLEN A. WILSON 
KENTON M. YOUNG CEM 
G&MR WILSON CEMETERY 
TAYLOR FAMILY CEM 
KEENE FAMILY CEM 
DONAWAY FAMILY FRUST 
WILSON FUND (MCCOY) 
WILSON FUND(JJARMANY) 
WM YOUNG-SCHOOLHOUSE 
WILSON II FUND 


CEMETERY COMMON TRUST 
FUND 


INDEMNIFICATION RESERVE 
FUND 


BRIDGE RESERVE 


ROAD MAINTENANCE 
RESERVE 


ASSESSMENT RESERVE FUND 
LEGAL EXPENSE FUND 


BRICK SCHOOL HOUSE 
MAINT. 


ARCHIVE SUPPLIES 
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Posted Balance 
$324.08 
$166.59 
$326.73 
$652.15 
$491.58 
$539.37 
S557 50 
$860.51 
$138.50 
$653.02 
$652.39 
$137.09 

$0.00 
$425.33 
$386.95 
$9,108.82 
$7,206.87 
$3,214.17 
$36,357.36 


$4,770.97 


$5,036.88 
$21,175.63 
$29,101.48 


$11,728.82 
$10,118.68 


$0.00 


$686.73 


Portfolio 

New Hampshire PDIP 
New Hampshire PDIP 
New Hampshire PDIP 
New Hampshire PDIP 
New Hampshire PDIP 
New Hampshire PDIP 
New Hampshire PDIP 
New Hampshire PDIP 
New Hampshire PDIP 
New Hampshire PDIP 
New Hampshire PDIP 
New Hampshire PDIP 
New Hampshire PDIP 
New Hampshire PDIP 
New Hampshire PDIP 
New Hampshire PDIP 
New Hampshire PDIP 
New Hampshire PDIP 


New Hampshire PDIP 


New Hampshire PDIP 


New Hampshire PDIP 
New Hampshire PDIP 
New Hampshire PDIP 


New Hampshire PDIP 


New Hampshire PDIP 
New Hampshire PDIP 


New Hampshire PDIP 


Road Agents Report January 20, 2015 


Following are my accomplishments for the year of 2014 
Replaced a culvert pipe on McCoy Town Rd. 

Paving Cross Road after new Prefab culvert. 

Assisting the Bridge Contractor 

Replacing pipes on Temple Road. 

Cleaning of drainage ditches on Temple Road & McCoy Road. 
Tree cutting on Temple Road, Nashua Road, Cross Road & Spring Hill Road. 
Cutting of trees at the Meeting House Driveway for visibility. 
Grading of dirt roads. 

Winter Maintenance — plowing & sanding of roads. 
Participating in selectmen’s meetings. 

Checking roads after heavy rain, wind, snow & ice storms. 


Respectfully submitted, 


Jonathan Flagg 


Road Agent — Town of Sharon 
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SHARON CONSERVATION COMMISSION Annual Report 2014 


The membership of the Conservation Commission is: Ken Callahan (Chair), John MacEachran, Anne 
Booth, Don Hart, Anne Fischer, Ian Coles, Jean Mann: Mitch Call (alternate) 


Over the past year the Conservation Commission has worked on a number of projects: 


We corresponded with the Department of Environmental Services about a temporary operating permit for New 
England Wood Pellet, and attended the public hearing for the permit. Our primary concern was particulate 
emissions from the plant. In the end, DES told us that New England Wood Pellet meets all State and Federal 
emissions requirements, and granted the permit. 


We consulted with both the Selectmen and Will Abbott of the Society For The Protection Of New Hampshire 
Forest about gravel excavation, possible development, and land protection for several properties in town. 


The Conservation Commission was involved throughout the planning and construction of the new bridge on 
Cross Road, and we monitored the impact of construction on the brook. Hansen Construction did a fine job of 
preventing silting in the brook. We now have a bridge that is aligned to the natural flow of the brook, and which 
allows the brook to run over the natural stream bed, rather than through a concrete culvert. 


Town Forest: Very little work was done this year on the trails or the trail map of the Town Forest, due to lack of 
time on the part of the volunteers. Several projects are planned for 2015, and as they are accomplished, we will 
make announcements on the Town email list and on the Town website. 


Water/Water Quality/Wetlands: Once again, we would like to thank Karen DeBonis and Selinda Chiquoine, 
both former members of the Conservation Commission, for their work doing water quality testing on The Gridley 
River - fourteen years of annual water testing. Thank you! 


Sharon Roadside Cleanup: The date for the 2015 roadside cleanup (usually in April), will be announced on the 
Town website and on the Town email list. 


Land Protection: We are always willing to talk to property owners about the protection of their land by 
Conservation Easement. If you are interested in learning about the process, please contact any of the members of 
the Conservation Commission. 


Conservation Commission Funds: 


Conservation Fund balance as of December 31, 2013 $117,041.83 
Town Forest Fund balance as of December 31, 2013 $98,259.53 


An explanation of why we hold such a large fund might be in order. These funds, built up over decades, are 
available for the possible purchase of land or easements, or to be used to leverage a major land purchase with 
other conservation organizations, especially to add to existing conservation land in Sharon. The Conservation 
Commissions feels that it is very important to maintain these funds should such an opportunity arise in Sharon. 


The Conservation Commission meets on the fourth Tuesday of each month at 6:30 p.m. in The 
Meetinghouse. If you have any question about land protection, please contact us. 


27 


2014 Annual Report of the Sharon Planning Board 


The town meeting held on Tuesday, March 11 2014, approved an amendment 
clarify the presence of Accessory Dwelling Units (ADU’s — second residential units on a 
single residence lot) by adding to Article X: Non-conforming Uses and Buildings and to 
Article XVII: Definitions that allows existing ADU’s to be permitted, subject to 
appropriate regulation. 


No applications for hearings were brought before the Board during 2014, which 
allowed us to concentrate on three major projects on the agenda: 


e The development of an amendment to regulate Small Wind Energy Systems, 
as provided by RSA with RSA 674:62-66, and the purposes outlined in RSA 
672:1.III-a. The purpose of this amendment is to accommodate small wind 
energy systems in appropriate locations, while protecting the public’s health, 
safety and welfare. In addition, this ordinance provides a permitting process 
for small wind energy systems to ensure compliance with the provisions of 
the requirements and standards established herein. This amendment will be 
voted on at the Town Meeting March 10, 2015. 

e The Board attempted to develop a mechanism to monitor erosion control 
within the Highland Conservation District, by preparing a Zoning Ordinance 
amendment that controlled larger land clearing activities while 
recommending the use of licensed foresters and application of the State’s 
Best Management Practices for these steep slopes. Upon advice of the town 
attorney, this project was withdrawn before the Public Hearing. 

e The continued discussions to update the town’s Master Plan solidified the 
Board’s conviction that our existing Master Plan dated December 2002 is 
still most relevant to Sharon, especially when the Open Space Report of the 
Conservation Commission is attached as an appendix, and that the Board’s 
responsibilities are to update the statistics and trends. The review is now a 
priority of the Board and an updated Plan should be proposed early this 
summer, 


I must again thank the members of the Planning Board for their dedication, 
patience and hard work. The 2014 board included Gerald DeBonis, Steve Capazzano 
(resigned October 2014), Gary Backstrom, Carl Newton (ex officio) and Mark Carpenter 
(Appointed October 2014, previously an Alternate). 


Respectfully submitted 
Mitchell Call, Chairman 
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TOWN OF SHARON 
Office of Emergency Management 
2014 Annual Report 


Emergency Management continues to improve the local emergency operation plan to make sure we are prepared for major 
events. Being new to this position, I attended many State of NH, FEMA and Homeland Security sponsored training and 
refresher courses to become current with laws and procedures. 


In New Hampshire, Emergency Managers have the responsibility to respond during disasters or incidents including, fires, 
floods, power outages, disruption of communications, natural and manmade emergencies. 


Peterborough Police — 559 total calls in 2014 

e 314 hours of regular patrols for year--average of 26 hours per month. This does NOT include the time responding 
to calls for service. 
Concentrations: 9:00-11:00 AM (24.8%) and 1:00-3:00 PM (23.3%) 
132 citations (speeding, defective equipment, license, etc.) 
Eight offenses (state law): simple assault; criminal threatening; theft from a building (2); attempt to commit 
fraud; driving while intoxicated/drug; attempted suicide; and conduct after an accident. 

e Eleven motor vehicle accidents. 


Fire — 15 calls in 2014 

EMS and Ambulance — 16 calls in 2014, including two motor vehicle accidents with injuries 
e Chimney Fire - 1 

Outside rubbish, trash fire — 3 

Motor vehicle accident with injuries — 2 

CO detector activation — 1 

Good intent call — 1 

False alarm or false call — 1 

Smoke detector activation, no fire — 3 

Live wire down — | 

Tree in roadway — 2 


There was an ice storm in November that interrupted power in a few locations, however, overall we did much better than 
surrounding towns. Should the town have faced any major events, the town emergency services, highway department and 
others were prepared and ready to respond. 


I expect 2015 to be a busy year as updates to our five year Hazard Mitigation Plan need to be submitted to FEMA this 
summer along with an updated Operations Plan to the New Hampshire Emergency Management Office. These documents 
have to be approved and in place to receive future grants and disaster relief funds. 


We also would like to focus on improvements to the communications infrastructure by creating a radio repeater system 
that would allow first responders operating in Sharon (police, fire and EMS) to communicate while responding to and 
operating at emergency scenes within the town. NH Homeland Security has approved 50% matching funds towards this 
effort, there is a Warrant Article requesting Sharon’s match of $6,439 for these improvements. 


I would like to thank the Peterborough Fire Department, Peterborough Police Department and Sharon Highway 
Department for their efforts, this office would not be able to function or respond without their support. 


Respectfully Submitted, 
George Carmichael 


Emergency Management Director 
603-933-0263 


29 


Report of the Records Management Committee 


The Records Management Committee, established in May, 2014, is (in accordance with 
RSA 33-A:4-a), charged with governing the retention and disposition of municipal records. The 
Committee is composed of Ken Callahan, Chairman (Conservation Commission), Mitch Call, 
Vice-Chair and Secretary (Planning Board); Chet Bowles (representing the Zoning Board of 
Adjustment); Sue Bowles (Treasurer); Lisa Hall (Town Clerk and Tax Collector); Robert Hauser 
(Archivist); and Carl Newton, (Selectman). With the approval of the Board of Selectmen the 
actual work on the documents has been done by an ad hoc group of Volunteers, including Rick 
Lusky, Mitch Call, Robert Hauser, Anna Marie Carpenter, Jack Ogren, and Ken Callahan, with 
much direct help and practical advice from Carl Newton. We also had help on several important 
projects from Anne Booth, Mary Ellen Bushnell and Rory Goff. At a bare minimum over 1,200 
man hours have been expended on work with the documents so far 


Donations of equipment and supplies have come from Carl Newton, Rich and Karen 
Shea-Dufresne, Jim Walsh, Marc LaPlante, Linda Paris, Bob Greenwood, Robert Hauser and 
Anne Booth. Documents of various sorts have been donated by Don and Mary Lawler, Joanne 
Field, Chet Bowles and Neil Dagen. We thank them all for their gifts. 


Over the past two years, the documents Volunteers have been meeting on a weekly basis 
to sort, identify, and record the great mass of material brought over from the old Brick 
Schoolhouse. The first job accomplished was the flattening and smoothing of hundreds of rolled 
maps. This daunting task was undertaken by Robert Hauser, our very own in-house professional 
Conservator. With the assistance of the volunteers he is organizing the Document Room and 
evaluating the preservation and archival storage solutions for the Town Rick Lusky has taken on 
the task of developing a system for identifying and recording the maps, which are now stored in 
flat files in the Document Room. During the next year we hope to examine and record all of the 
journals and ledgers belonging to the Town. Various other sorting jobs and improvements to the 
storage area are underway. 


Each of the Town Boards and various other Town officials are responsible for sorting, 
organizing, storing and discarding document that come under their purview. We have set up a 
sorting area for this work, and we will have proper shelving and water resistant storage 
containers for these documents. We would like to encourage the appropriate parties to begin 
organizing their documents - The Volunteers will be happy to assist if you need help. 


Work still to be done, and projects for the next year include: (1) maintain and expand a 
safe and secure area for document storage, including painting, shelving, lighting, moisture 
control and monitoring, (2) work on fire prevention, including the installation of appropriate fire 
suppression systems in the document storage rooms and the adjacent furnace rooms, (3) track 
down, acquire or copy other documents or items of interest related to the Town of Sharon. 


2K ok 2K 2K 2 ok of 
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Report of the Fire Warden, Town of Sharon, 2014 


2014 was another quiet year in Sharon — just the way it should be. There were no fires, 
and we thank everyone in town for burning safely. The best and safest time to burn is during the 
winter while the ground is covered with snow. 


A reminder of the rules for open burning in Sharon: 


Common sense is most important. If it is windy, dry, or if there is any reason to think that 
it might be dangerous to burn, wait and burn at another time. All outdoor fires require a burn 
permit. The only exception is when there is a steady soaking rain, or when there is significant 
snow cover. Winter is the best and safest time for burning big brush piles. Even when it is 
raining or when there is snow cover, please call one of the fire wardens to be sure that these 
conditions are met. We will notify Mutual Aid to tell them that a permitted fire is 
occurring at your address. 


Outdoor cooking is allowed without a permit if the fire is contained in a suitable device, 
and is off of the ground, such as in a backyard grill. Open cooking or camp fires on the ground 
require a permit. Annual permits for seasonal campfires are available. The annual permit 
applies only to firepits dug down to mineral soils and enclosed with appropriate materials. They 
must be inspected annually by a fire warden. The burning of residential trash is prohibited by the 
State of New Hampshire. 


All outdoor fires, without exception, must be extinguished at the end of the burn. 


No outdoor fire may be left unattended at any time. Means of controlling and extinguishing any 
outdoor fire must be readily available, including a sufficient quantity of water to drown the 
embers. Burn permits are issued on the day of the burn if the weather and conditions are deemed 
safe by a fire warden. Call any of the three fire wardens for more information, or for a permit. 


Ken Callahan, Fire Warden, 924-3726 


Peter Paris, Deputy Fire Warden, 924-4078 
Francis Guptill, Deputy Fire Warden, 924-3013 
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TOWN OF SHARON 


ANNUAL TOWN MEETING 

MARCH 11, 2014 

Moderator: Rory Goff 

Assistant Moderator: Richard Lusky (Appointed to serve 03/11/14 only) 
Selectmen: Marc LaPlante, Linda Paris, Carl Newton 

Town Administrator: Chester Bowles 


Town Clerk/Tax Collector: Lisa M. Hall (minutes taken by) 

Deputy Town Clerk/Collector: Juliana Williams (time keeper) 

Supervisors of the Checklist: | Susan Bowles, Pamela Everson, Elizabeth MacEachran 

Guests: Amanda Bastoni, Reporter with Monadnock Ledger-Transcript. 
Location: Sharon Meeting House, 432 NH Rte 123, Sharon, N.H. 


Moderator Rory Goff thanked all the volunteer election officials/vote counters. 


Moderator Rory Goff called the meeting to order at 8:16 p.m. At that time the rules and procedures, by which the 
meeting would be conducted, were reviewed as follows: 

e Each participant will treat every person with respect and courtesy. 

e Any voter who wishes to address the meeting will first be recognized by the moderator and will then state his or her 
name and street. 

e All questions to the Board of Selectmen, other town officials, or other meeting participants will be directed through the 
moderator. 

e ach voter who desires to speak on an article will be given a chance to do so before any other voter is given a second 
opportunity on the same issue, 

e Each motion and amendment will be stated by the moderator before being voted upon. 

e Only one amendment to a motion will be allowed on the floor at any one time. No amendment to an amendment will 
be allowed; such proposals will be dealt with as subsequent amendments after the first anendment has been voted 
upon, 

e Reasonable discussion on both sides of a motion will be allowed before a “call for the question” will be accepted by the 
moderator. 

e Any amendment to financial amounts must be stated in dollars. Percentage figures must be converted to dollar 
amounts to be accepted. 

e Amotion to pass over an article, until a specific time or until action has been taken on some other designated article, 
will be accepted. 

e All amendments must be stated in the positive. Such as “I move that we increase X by $2.00”. Not, “| move we don’t 
decrease X by $2.00”, By stating every amendment in the positive it is easier to understand what your YES or NO vote 
means. 

e Upon appeal of any ruling of the moderator, a majority vote will prevail. 

e Atany time during the meeting these rules may be altered by majority vote. 


ARTICLE 1. To choose all necessary Town Officers for the year ensuing. 


The results of the March 11, 2014 voting for Town Officers were announced by Moderator Rory Goff. 
Because there were no significant numbers of write-in votes, the vote count was not announced with the exception of 
the Representative to the Conval School Board. 


Karen Shea Dufresne 
Carl Newton 

Susan Bowles 

Lisa M. Hall 

John MacEachran/ Mary Ellen Bushnell 
Alan Everson 


Representative to the Conval School Board Write-ins...Donald “Ted” O’Brien-14/Mark Fernald-9 
Chet Bowles-3/Carl Newton-3/John Cawthern-2 
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Amendments to the Zoning and Building Ordinance 
Moderator Rory Goff reported the results of the March 11, 2014 Zoning and Building Ordinance voting. 


ee Question fof vesvotes' 0 of Novotess 
97 


ES ee cee a 7 


Contoocook Valley School District Voting 
Moderator Rory Goff reported the results of the March 11, 2014 School District voting: 


eee (Question: # of YES votes # of NO votes 
1 


10 102 18 


e Voters were asked for approval for town staff employees to speak if needed. All in favor signified by saying Aye. 

e Voters were asked for approval for visitors to speak if needed. All in favor signified by saying Aye. 

e Amotion to “restrict consideration” of all warrant articles voted on this evening (Town allowed to re-consider any 
previously voted on article, but actual reconsideration is restricted to a future special Town Meeting) was made by Will 
Fenno and seconded by Sue Bowles. 


ARTICLE 2. To see if the town will vote to set the following amounts which shall be paid to the Town Officers for 
their services, or take any action relative thereto: 


COMPENSATION SCHEDULE 


$1,800 per year 
Selectmen’s Assistant $15,000 per year 
Town Clerk $2,800 per year plus fees 


Selectmen 


Deputy Town Clerk $600 per year 
Collector of Taxes $2,800 per year plus fees 


Deputy Collector of Taxes 
Road Agent and Deputy Road Agent 
Board of Auditors 
Trustees of Trust Funds 
Moderator 
Deputy Moderatar 
Supervisory ofthe Checklist 


Fire Warden $150 per year 
Deputy Fire Warden $100 per year 
$ 
$ 


ast paaoT 
Code Enforcement Officer 
Besa) Manaet fentbrecto 
Emergency Management Dir. (disaster mgmt) 
Deputy Emergency Management Director 
Deputy Health Officer 


Motion to move Article 2 by Mr. LaPlante, seconded by Mr. Newton 
Town Administrator Chet Bowles spoke to this and pointed out the addition of the Code Enforcement officer. 
Allin favor, Article 2 passes 
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ARTICLE 3. 


To see if the town will vote to raise and appropriate $346,190 for the purposes specified, or take any 


action relative thereto: 


Motion to move Article 3 by Mr. LaPlante, seconded by Mr. Newton 
Discussion: Town Administrator Chet Bowles noted changes from last year, the most significant being: 


Accounts: 
Accounts: 
Accounts: 


4153: Legal Expense, increased due to pending cases. 
4210: Police, Increased due to rising fuel and equipment costs. Jaffrey Police were contacted but it was 


noted that a per capita rate would be higher, longer response time, and it would be difficult to provide 
services due to Sharon being in a different county than Jaffrey. 

4220: Fire, A 14% increased due to rising fuel costs and the addition of new equipment. 

4240: Building Insp./Code Enforce., Increased due to the addition of the Code Enforcement Officer. 

4550: Library, Increase, this amount is to cover the Peterborough Library services through the end of March. 


4130, 4150, 4191, 4300, 4411, 4414, 4415, 4723, remained unchanged. 
4194, 4195, 4196, 4324, 4441, 4721 were slightly decreased. 
4140, 4215, 4290, 4316, 4619, 4711 were slightly increased. 


Majority in favor, Article 3 passes. 


ARTICLE 4. To see if the Town will vote to raise and appropriate the sum of $7,920 to pay a per capita membership fee 
for residents using the Peterborough Town Library, Account 4550, or take any action relative thereto. 


Motion to move Article 4 by Mr. LaPlante, seconded by Mr. Newton 

Discussion: Town Administrator Chet Bowles spoke to this; this per capita rate is effective April 1, 2014 thru March of 
2015. There are currently 102 library cards assigned to Sharon Residents. Not all are being used. An alternative is the 
proposal of reimbursement for a library card to the library of your choice. There are 352 residents. The current 
Peterborough library card fee is $30 dollars. This is set to increase to $35 next year and $45 the following year. This 
article was decided by secret ballot. 


Majority in favor, Article 4 passes by secret ballot. 30 Yes votes, 20 No votes 


ARTICLE 5. To see if the Town will vote to raise and appropriate the sum of $2,500 to be placed in the Brick School 
House Maintenance Fund, Account 4915.8 previously established, or take any action relative thereto. This Article is 
designated as a special warrant article under the provisions of RSA 32:3, Vi{c). The selectmen recommend this article. 


Motion to move Article 5 by Mr, LaPlante, seconded by Mr. Newton 
Discussion: Selectman Marc LaPlante spoke to this noting that some repairs have been completed with more needed. 
This historical building needs preservation. Also suggestions on uses for the building are welcome. 


Majority in favor, Article 5 passes. 


ARTICLE 6. To see if the Town will vote to raise and appropriate the sum of $1,000 to be placed in the Archive Supplies 
Fund, Account 4915.9 previously established, or take any action relative thereto. This article is designated as a special 
warrant article under the provisions of RSA 32:3, VI(c). The selectmen recommend this. 


Motion to move Article 6 by Mr. LaPlante, seconded by Mr. Newton 

Discussion: Selectman Linda Paris spoke to this. Linda reported the progress of the valuable volunteer work from Ken 
Callahan, Robert Hauser, Rick Lusky, Anna Carpenter, Mary Ellen Bushnell, Mitch Call, and Jack Ogren., Linda pointed out 
that supplies are needed for these records to be preserved properly. 


Majority in favor, Article 6 passes. 

ARTICLE 7. To see if the Town will vote to raise and appropriate the sum of $10,000 to be placed in the Legal Expense 
Fund, Account 4915.7 previously established, or take any action relative thereto. This article is designated as a special 
warrant article under the provisions of RSA 32:3, Vi(c). The selectmen recommend this article. 

Motion to move Article 7 by Mr. LaPlante, seconded by Mr. Newton 

Discussion: Selectman Carl Newton spoke to this, reminding voters there have been some significant court cases in 2013 
and this is an important precautionary measure for 2014. 

Majority in favor, Article 7 passes. 

ARTICLE 8. To see if the Town will vote to raise and appropriate the sum of $5,000 to be placed in the Town Bridge 
Fund, Account 4915.2 previously established, or take any action relative thereto. This article is designated as a special 


warrant article under the provisions of RSA 32:3, VI(c). The selectmen recommend this article. 


Motion to move Article 8 by Mr. LaPlante, seconded by Mr. Newton 
Discussion: Selectman Marc LaPlante spoke to this stating this is necessary to prepare Sharon for the future. 


Majority in favor, Article 8 passes. 
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ARTICLE 9. To see if the Town will vote to raise and appropriate the sum of $15,000 to be placed in the Town Highway 
Repairs Fund, Account 4915.3 previously established, or take any action relative thereto. This article is designated as a 
special warrant article under the provisions of RSA 32:3, Vi(c). The selectmen recommend this article. 


Motion to move Article 9 by Mr. LaPlante, seconded by Mr. Newton 
Discussion: Selectman Carl Newton spoke to this. Due to the heavy snow storms and the need to replenish the town’s 
salt and sand supplies, this is a necessary expense. 


Majority in favor, Article 9 passes. 


ARTICLE 10. By petition of 10 or more eligible voters of the town of Sharon to see if the town will urge: 

That the New Hampshire State Legislature join nearly 500 municipalities and 16 other states, including all other New 
England States, in calling upon Congress to move forward a constitutional amendment that guarantees the right of our 
elected representatives and of the American people to safeguard fair elections through authority to regulate political 
spending, and clarifies that constitutional rights were established for people, not corporations. 


That the New Hampshire Congressional delegation support such a constitutional amendment. 


That the New Hampshire State Legislature support such an amendment once it is approved by Congress and sent to the 
State for ratification. 


The record of the vote approving this article shall be transmitted by written notice to New Hampshire’s congressional 
delegation, and to New Hampshire’s state legislators, and to the President of the United States informing them of the 
instructions from their constituents by the selectmen within 30 days of the vote. 


Motioned to move by Dr. DeBonis, and seconded by Mr. Call 
Discussion: Dr. Gerald DeBonis spoke to this. The motion is for Sharon to join with other towns in NH and 16 other 


States to ask our Congressional Representatives to undertake the process of enacting a Constitutional Amendment to 
overthrow the Supreme Court Ruling titled Citizens United. “The unintended consequence of the Citizens 
United Superior Court Ruling is that it threatens to subvert the democratic process of one citizen one vote”. 


A show of hands vote was requested by Mark Fernald which resulted in 43 in favor and 5 opposed. 
Majority in favor, Article 10 passes. 
ARTICLE 11. To transact any other business that legally shall come before this meeting. 

e Erazim Kohak was recognized and honored for receiving the Czech Republic’s highest civilian honor for 
service to his country. The Medal of Honor that he received from Czechoslovakia was displayed for all to see. 
The residents of Sharon gave a warm round of applause with a standing ovation. 

e Mary Ellen Bushnell was recognized for her many years of valuable service to the town of Sharon and its 
residents. Mary Ellen has retired as Deputy Town Clerk/Deputy Tax Collector but will continue to serve the 
town in other ways. Mary Ellen received a standing ovation. 

e Moderator Rory Goff thanked Rick Lusky for very graciously standing in as Deputy Moderator for the day. 

There being no further business, Mr. LaPlante moved to adjourn and Mrs. Paris seconded. Meeting ended at 9:58 p.m. 


Respectfully submitted: 


Lisa M. Hall, Town Clerk/Tax Collector 
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NOTICE 
(This notice included per RSA 674:39-aa Restoration of Involuntarily Merged Lots) 


If you own real estate lots that were involuntarily merged by municipal action, you 
may be able to have those lots restored to their pre-merger status. Your property 
may qualify if two or more lots were merged for zoning, assessing, or taxation 
purposes and the merger occurred: 

e During your ownership, without your consent; or 

e Prior to your ownership, if no previous owner consented to the merger. 


To restore your property to pre-merger status, you must make a request to the 
local governing body no later than December 31, 2016. Once restored, your 
properties will once again become separate lots; however, they must still conform 
to applicable land use ordinances. Restoration does not cure non-conformity. 


This notice must be posted continuously in a public place from January 1, 2012 until 
December 31, 2016, and published in the 2011 through 2015 Annual Report. 
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WINTER ROAD POLICY 


TOWN OF SHARON 
(Revised 2005) 


A written policy is essential to receive the full benefit of the liability protection found in RSA 231:92-a. 


Sharon's Winter Road Policy is to try and maintain and make our roads as safe as possible during the winter 
season. The roads maintained by the Town of Sharon are: Nashua Road, Temple Road, Greenleaf Road, Mountain 
Road, McCoy Road, Cross Road, Sliptown Road, Spring Hill Road starting at the intersection of Jarmany Hill Road 
to the Jaffrey/Sharon town line, and Mill Road. State maintained roads are: Route 123, Route 124, Jarmany Hill 
Road, and Spring Hill Road from the intersection of Jarmany Hill Road to the Sharon/Peterborough town line. 


Sharon's school bus route will be maintained first because of the need to have our roads as safe as possible for 
the transporting of our students. 


Sharon does not use a large amount of salt, therefore, our roads, depending on the season, could be ice and snow 
covered for a period of time. The town will do its best to try and remove as much as possible from the surface of 
the road by means of a grader or other equipment. 


Per order of the Selectmen pursuant to RSA 41:11, the town has adopted a Winter Parking Ordinance 
which states that: 

No person shall park any vehicle upon any Town highway 

at any time of the day between November 15” and April 1*. 

Violation of this ordinance shall be deemed to be the respon- 

sibility of the registered owner of the vehicle. 


Each date during or on which a violation shall occur or continue 
shall be considered a separate offence. The penalty for each 
Violation shall be $25.00. Unlawfully parked vehicles may be 
towed and stored at the expense of the registered owner. 


If any provision of this ordinance or the application thereof to any 
person or circumstance is held invalid, the invalidity does not 
affect the other provisions or applications of this ordinance which 
can be given effect without the invalid provision or application, 
and to this end the provisions of this ordinance are severable. 


The purpose of this winter parking ban is to allow winter maintenance crews unobstructed snow removal and ice 
control methods, as much as possible, to maintain the maximum effectiveness of their efforts. Private roads, 
private drives, private businesses and parking areas, per RSA 231:93 imposes no duty to maintain such an area. 


Roads to summer cottages open for summer maintenance only, because RSA 231:79-81 exempts the municipality 
from duties of winter maintenance. 


Plowing our roads will not commence until snow has accumulated to a sufficient amount, unless slippery road 
conditions occur first. Roads will continue to be plowed according to the accumulation of snow as determined by 
the Road Agent. Four inches of a “cold” snow provides better traction than two inches of wet snow on a frozen 
road surface. 


After completion of each snow and or ice storm, roads will be sanded if necessary, to help the covered roads melt 
and make our roads safe. It should be noted that salt has a much slower effect on melting snow and ice at 
temperatures below 25 degrees, extremely slow at 20 degrees and at 10 degrees it stops and tums into an icy 
condition. 
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Driveway plowing across Town roads will not be allowed. This narrows the road and compacts the snow bank, 
making it much more difficult for our contractors to plow and push back snow. This will be enforced by the Road 
Agent. 


During the course of the winter, as snow depths get increasingly higher, and our roads get narrower, roads will be 
widened and snow pushed off to the sides as much as possible. 


The town has one part-time Road Agent who engages the services of contractors to carry out its winter 
maintenance operations. 


For communication the town is equipped with radios and its own frequency enabling operators to communicate 
amongst themselves, the Emergency Management Director and a Selectman. 


Emergency situations that arise during an event, equipment can be diverted at the request of a police or fire 
officer, emergency management director or an incident commander, from a planned snow removal route, 
responding to a motor vehicle accident, fire or a medical emergency. (RSA 154:7) 


It should be noted that the town is not held responsible for damage to private property that is located within the 
public right-of-way. (RSA 231:92-a) The right-of-way (ROW) is often 50’ wide, and is often confused by property 
owners as their own property. In most cases, the ROW often extends 10 to 20 feet of either side of the paved or 
graveled road. Home owners often cultivate extensions of their lawns, place mailboxes, erect fences or stonewalls 
in these areas, which improves the appearance of the street greatly, but is obstructive to good maintenance from 
being conducted on the roadway. 


In the event of personal property damage, the Town of Sharon will only be responsible to repair or replace 
damaged property having been in actual contact with the snow removal equipment that is on private property and 
not within the public right-of-way. 


RSA 215-A:6 states OHRV's are not permitted to operate on the traveled portion or within the right-of-way or any 
public way, including roads, streets, highways, bridges, parking lots, sidewalks or ways that are maintained by 
any city, town, county, state or federal agency, except when specifically allowed and posted. 
It is unlawful to: 
e Operate as to endanger any person or damage property 
Operate on any road or within the right-of-way except where authorized and posted 
Chase or harass wildlife 
Operate on town roads or sidewalks unless posted for OHRV's 
Operate on or across any highway bridge unless posted as open for OHRV's 
Tow any person or sled without a rigid hitch. 


The town does not allow snowmobiling on town roads. 

It is important that people take into account and be aware of weather and road conditions while driving Sharon's 
roads. Please drive cautiously and safely at a reasonable rate of speed, so as not to endanger other vehicles and 
or pedestrians. 


TO ALL A SAFE WINTER 
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